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GENERAL SALARY GUIDELINES - COMMISSIONED 
 
 
Introduction 
This section includes specific guidelines for commissioned church workers as congregations/schools 
seek to offer an objective salary and benefit package.  The first part of this guideline deals with what 
is considered a basic salary and benefit package (salary, benefits, vacation) followed by additional 
compensation considerations.  For convenience, a worksheet for calculating compensation and 
expenses is provided at the end of this guideline. 
 
Treasurer’s Manual 
The Lutheran Church – Missouri Synod releases a Congregational Treasurer’s Manual annually.  It is 
a helpful tool for understanding the complexities of salary, benefits, and other payroll issues.  It also 
covers congregational accounting and financial reporting.  The manual & CD is available for purchase 
from the District Office and can be viewed electronically on the LCMS website at www.lcms.org/ctm. 
 
Salary 
This section includes specific guidelines for teachers in addition to the general salary guidelines for 
professional church workers.  The base salary can be determined by consulting the 2022 
Commissioned Salary Schedule found at the end of this document.  The salary guideline for all (men 
and women) full-time teachers provides for recognition of years of experience and personal 
educational achievement.  Entry level salary (year 0) assumes a commissioned church worker with a 
Baccalaureate Degree (4 year) and no related work experience.  It is recommended at least one-half 
of prior years work experience in another career be added to their service year on the salary scale.  In 
addition, 
 

 

Preschool Teachers – those congregations with Preschools are encouraged to 
use this salary guideline for all certified teachers.  Salary adjustments may be 
made to accommodate part-time classroom hours. 
 

 
Housing and utilities are included in the scheduled salaries for the full year of service.  If congregation-
owned or leased housing and/or utilities are provided, appropriate adjustments to the applicable 
guideline salary should be made. 

To comply with IRS guidelines, each congregation must pass an annual resolution before the 
end of the year to set the housing allowance for all ministers of religion.  The IRS does not 
limit the amount of housing allowance established by a congregation or claimed by a worker. 

Teachers may be requested to serve in other areas of responsibility in addition to their normal duties.  
Each congregation is encouraged to recognize this factor when applicable and adjust the worker’s 
compensation as the situation warrants.  A guideline for consideration is included in the following table: 
 

RESPONSIBILITY 
SALARY ADJUST 
BASE “0” PLUS 

Principal 20% 

DCE 10% 
Music Director 7% 

Athletic Director 5% 

http://www.lcms.org/ctm
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In addition, annual compensation increase is built into the guideline to accommodate experiential 
growth.  The year-to-year increase factor is as follows:  1-15 years = 3% of the base salary; 16+ years 
= 2% of base salary (see factor column on schedule pages). 
 
Benefits 
Concordia Plan Services is the LCMS benefits provider of choice for all LCMS entities.  Concordia 
Plan Services offers an employer the opportunity to join The Church’s Plan, a comprehensive package 
of benefits.  The Church’s Plan includes:  1) the Concordia Health Plan-CHP; 2) the Concordia 
Retirement Plan-CRP; 3) the Concordia Disability and Survivor Plan-CDSP; and 4) the Concordia 
Retirement Savings Plan-CRSP.  More information can be found on their website:  
www.concordiaplans.org.  Whatever benefit package is offered, it must be applied consistently to all 
workers within Concordia Plans guidelines. 
 
Each congregation is encouraged to provide for full payment of premiums for the Concordia Health 
and Retirement Benefit Plans for full-time workers.  For congregations not enrolled in Concordia Plan 
Services, the worker’s total compensation should be adjusted upward to reflect participation in the 
Concordia Plans. 
 
403(b) Retirement Plans 
A tax-deferred savings plan should be an option available to the worker.  It should be the worker’s 
election to determine what portion of the before-tax compensation is to be made.  Congregations are 
encouraged to provide this benefit and the optional match.  To view the complete information about 
the 403(b) plans, regulations, and other benefit information, go to www.concordiaplans.org.  
 
Vacation 
Congregations are encouraged to grant full-time workers annual vacations.  Teacher vacation times 
are determined by the school calendar and no recommendations are suggested.  The following table 
is the suggested vacation for all other commissioned workers: 
 

SERVICE YEARS VACATION WEEKS 
1 to 10 3 
11 to 20 4 

21+ 5 
 
Please note that “years of service” is to be determined by the fiscal year of the congregation/school 
and not by anniversary date of when the church worker began ministry. 
 
Congregations are encouraged to develop a policy for worker time-off (e.g. personal days, 
professional days, bereavement leave, sick leave, etc.).  The policy for sick leave should include 
disability and be consistent with the applicable Concordia Plans. 
 
Social Security Tax 
Each congregation/school is encouraged to provide for 50% of payment of the Federal Social Security 
Tax applicable to the self-employment program. 
 
  

http://www.concordiaplans.org/
http://www.concordiaplans.org/
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ADDITIONAL SALARY CONSIDERATIONS 
 
 
Annual Review 
Congregations are encouraged to review and discuss compensation issues with all workers on an 
annual basis. 
 
Direct Reimbursement of Professional Expenses / Mileage 
Mileage Reimbursement for business use of a personal car, out-of-town travel for the school, and 
expenses for meetings, conferences, conventions, retreats, classroom allowance, library, etc. are the 
cost of doing business for the congregation/school and are not considered as salary or a benefit.  They 
should be budgeted separately as a business expense of the congregation/school and directly 
reimbursed upon being presented proof of personal payment for those items.  Appropriate time should 
be granted to attend these functions.  The congregation/school should adopt an accountable plan for 
expense reimbursement to meet the requirements of the Internal Revenue Code.  Each 
congregation/school is encouraged to adopt the standard mileage rate set forth by the Internal 
Revenue Service for miles driven for church/school-related work.  For more detailed information, 
consult the Congregational Treasurer’s Manual, Chapter 6, section 6.110. 
 
Continuing Education 
Each congregation is encouraged to support the Continuing Education of all full-time church workers 
by granting financial support and appropriate time to attend workshops, conferences, and other 
educational opportunities.  Contracted teachers are encouraged to seek their colloquy education; 
whereby the congregation, individual, and District would contribute 1/3 each to the education cost. 
 
Church Worker Gifts 
The congregation/school may provide gifts to its workers such as Christmas bonus.  Such gifts are 
taxable to the worker if paid from the church treasury, even if paid only from designated receipts.  
Direct gifts from the parishioner to the worker are not taxable to the worker, but are not deductible for 
the donor. 
 
Moving Expenses 
When a congregation calls a professional church worker, it should pay all necessary and reasonable 
moving expenses for the worker and family. 
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Salary Planning Worksheet for Commissioned Ministers 
 
Base Salary $ 

Principal $ 

DCE/DCO/Music/Athletic $ 

Sub-Total $ 
50% of Social Security/Medicare $ 

Total $ 
Concordia Plans $ 

403(b) Optional Match $ 

IRS Housing Declaration @ _____% Designation for tax purposes (no cost to congregation) 

Professional Expenses Reimbursed by accountable expense plan 

Total Compensation (Salary & Benefits) $ 
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1 - 10 years 3.0%
11 -15 years 3.0%

16+ years 2.0%

BA Base 38,232$       For year: 2022

Service Year BA BA+18 hrs MA MA+18 hrs MA+36 hrs PHD Factor
0 38,232$       39,188$       40,144$       41,099$       41,482$       42,055$       1
1 39,379$       40,335$       41,291$       42,246$       42,629$       43,202$       1.03
2 40,526$       41,482$       42,438$       43,393$       43,776$       44,349$       1.06
3 41,673$       42,629$       43,584$       44,540$       44,923$       45,496$       1.09
4 42,820$       43,776$       44,731$       45,687$       46,070$       46,643$       1.12
5 43,967$       44,923$       45,878$       46,834$       47,217$       47,790$       1.15
6 45,114$       46,070$       47,025$       47,981$       48,363$       48,937$       1.18
7 46,261$       47,217$       48,172$       49,128$       49,510$       50,084$       1.21
8 47,408$       48,363$       49,319$       50,275$       50,657$       51,231$       1.24
9 48,555$       49,510$       50,466$       51,422$       51,804$       52,378$       1.27

10 49,702$       50,657$       51,613$       52,569$       52,951$       53,525$       1.3
11 50,849$       51,804$       52,760$       53,716$       54,098$       54,672$       1.33
12 51,996$       52,951$       53,907$       54,863$       55,245$       55,819$       1.36
13 53,142$       54,098$       55,054$       56,010$       56,392$       56,966$       1.39
14 54,289$       55,245$       56,201$       57,157$       57,539$       58,113$       1.42
15 55,436$       56,392$       57,348$       58,304$       58,686$       59,260$       1.45
16 56,201$       57,157$       58,113$       59,068$       59,451$       60,024$       1.47
17 56,966$       57,921$       58,877$       59,833$       60,215$       60,789$       1.49
18 57,730$       58,686$       59,642$       60,598$       60,980$       61,554$       1.51
19 58,495$       59,451$       60,407$       61,362$       61,745$       62,318$       1.53
20 59,260$       60,215$       61,171$       62,127$       62,509$       63,083$       1.55
21 60,024$       60,980$       61,936$       62,892$       63,274$       63,847$       1.57
22 60,789$       61,745$       62,700$       63,656$       64,039$       64,612$       1.59
23 61,554$       62,509$       63,465$       64,421$       64,803$       65,377$       1.61
24 62,318$       63,274$       64,230$       65,186$       65,568$       66,141$       1.63
25 63,083$       64,039$       64,994$       65,950$       66,333$       66,906$       1.65
26 63,847$       64,803$       65,759$       66,715$       67,097$       67,671$       1.67
27 64,612$       65,568$       66,524$       67,479$       67,862$       68,435$       1.69
28 65,377$       66,333$       67,288$       68,244$       68,626$       69,200$       1.71
29 66,141$       67,097$       68,053$       69,009$       69,391$       69,965$       1.73
30 66,906$       67,862$       68,818$       69,773$       70,156$       70,729$       1.75
31 67,671$       68,626$       69,582$       70,538$       70,920$       71,494$       1.77
32 68,435$       69,391$       70,347$       71,303$       71,685$       72,258$       1.79
33 69,200$       70,156$       71,112$       72,067$       72,450$       73,023$       1.81
34 69,965$       70,920$       71,876$       72,832$       73,214$       73,788$       1.83
35 70,729$       71,685$       72,641$       73,597$       73,979$       74,552$       1.85

2022

IDE Teacher / Parish Worker Salary Guideline Schedule

Annual % Increase Advanced Degree Increment
5.0% of base salary
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